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02. CONTACT INFORMATION

Point of Contact

Name: Sunjay Hotchandani

Position: Partner

Email: sunjay@investinbelize.com

Website: www.investinbelize.com

Mobile Phone: +1 (501) 610-4789

Mailing Address: 162 Newtown Barracks, Belize City, Belize

Company Information

Company Name: Pickwick Club Limited

Date Established:

Type of Company: Locally Incorporated Chapter 250 Company
Economic Sector: Offshore Outsourcing

Address: 162 Newtown Barracks, Belize City, Belize
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03. EXECUTIVESUMMARY

Project Name:

Pickwick Building

Executive Summary:

The Pickwick Club Limited recently constructed the Pickwick Building centrally located on
162 Newtown Barracks, Belize City, Belize. This building was constructed to meet the needs
of call centers and business process outsourcing companies in Belize.

It is centrally located in Belize City with proximity to shops, restaurants and all public
transportation options. Furthermore, the property is minutes away from the colleges and
many high schools, offering the perfect location for any BPO interested in Belize. The facility
allows tenants to have 24/7 access to the property for 7 days a week operations. This building
currently has its second floor available which measures 20,553 square feet and offers all the
amenities needed for a call center operation.

04. PROJECTUNDERTAKING

Description of Project Undertaking

The Pickwick Building is a recently renovated property centrally located in the heart of Belize
City. This property measures 3 acres in size and has a 25room hotel, swimming pool, two
tennis courts, and has an opportunity to construct additional buildings.

The property provides the following amenities:
24/7 Security Services

Property Maintenance & Upkeep

Safe & Secure Parking

Central Air Conditioning

Access to Telecommunication Services with a Fiber Connection
Water Access & Usage

Tennis Courts and Restaurant on Property
Backup Generators

Handicap Access

Elevator

Access to Electricity

Dropped Down Acoustic Ceilings
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05. MARKETING PLAN

Target Market and Marketing Channels

Target Market
1 BPO
1 Existing Call Centers
i Data Centers
1 Corporate business and services

Marketing Channels:
1 Real Estate Firms
1 www.belizeinvest.org.bz/investmentportfolio.html
1 BelizeINVEST (BELTRAIDE)

06. INVESTMENT PLAN

The Pickwick Club Limited is not seeking additional funds or investors for this project. The
Pickwick Club Limited is the owner and sole investor in the Pickwick Building, which is
available for Concessionary lease.

A. Investment Plan

Capital Investment Secured to Date in USD: $11,000,000
Capital Investment Required in USD: $0

Total Estimated Capital Investment Size in USD: $11,000,000
Estimated Rate of Return on Investment (ROI): N/A

B. Financial Sources

Financial Capital Available Preferred Sources of Capital
Personal Savings usD $ Personal Savings and/or USD $
and/or funds: funds:

Equity USD $11,000,000 Equity usD $
Debt usD $ Debt usD $
Other usD $ Other usD $

C. Preferred Mode of Investment: Concessionary Lease
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The items noted below are Basic Lease Agreement Terms. Upon further discussion between
the Lessor & the Tenant, the agreement can be shared with the potential tenant for review.
1 A 4-year minimum agreement term between the lessor and tenant.
1 Rental Fee is BZ$3.25 per square foot which is negotiable based on the terms
discussed.

Any Other Components of Investment Plan:

09. PROPERTYDETAILS

A. Project Site Specification

District Location: Belize District
Property Type: Commercial
Property Size: 3 Acres

Type of legal access to the property: Proof of Ownership

B. Description of Property

Location: 162 Newtown Barracks, Belize City, Belize. The Digi Park, Ramada Hotel and
Marina Towers are located in proximity to the property. The building is easily visible &
identifiable from a distance.

Construction Type: Recently renovated, fully concrete, carpet and tile floors with dropped
down acoustic ceilings.

C. Existing Infrastructure:

Electricity

Access to Telecommunication Network via Fiber Connection
Access to Potable Water

All weather road

Highway access

Access to Public Transit
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D. Existing Building Space Available:

Building Square Footage (Sq. Ft.)
Second Floor 20,553
Property Size 3 Acres
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07. SUPPORTING JUSTIFICATION @ PROJECTFEASIBILITY

Over the past few years, the Offshore Outsourcing sector has experienced tremendous
growth of over 80%, starting with only one contact center in 2005 to 26 active outsourcing
operations presently employing over 3,500 people crossing various tiers in the value chain.
Most centers in Belize currently focus on inbound and outbound call center operations, since
it is one of the only Latin American and Caribbean locations offering the dual advantage of
being a cost effective location, with ‘accent neutral’ English language skills; English being
the official language of Belize. Over half of Belize’'s population are Spanish speaking,
making it a truly bilingual destination. Belize’s Offshore Outsourcing sector is on a strong
growth trajectory owing to the advantages of a talented population, natural flair of a
service based economy, competitive business environment, world class telecom
infrastructure, specialized investment incentive programs, and strong active government
support.

Belize has been recognized as a high value destination due to its abundant workforce
availability, salaries that are 60-80% lower than US locations and low attrition rates of less
than 5%. Belize City, the largest and most populated city in Belize, is the hub for outsourcing
activities. Over the years, outsourcing service providers have diversified into new service
areas of Information Technology Outsourcing (ITO) and Knowledge Process Outsourcing
(KPO). Offshore outsourcing is popular in Belize because of the country’s neutral English
accent, Bilingualism, cultural affinity with US, time zone advantage (Belize mirrors US
Central Standard time), competitive salaries, stable environment, ease of employment,
geographic proximity to major global cities, and strong government support with attractive
investment incentive programs.

08. Socio-EcoNomIc BENEFITS

Socio-Economic Benefits

Should tenants decided to set up business at the Pickwick Building, both the tenant and the
lessor will indirectly extend to the Belize City community and country as a whole the
following socio-economic benefits:

1 Provide an additional source of employment, knowledge, training and development.

1 Create new business opportunities for locals to provide food and transportation for
the business’ employees.

1 Provide an additional source of income for apartment, hotel, store, restaurant, and
other business owners to cater to employees, visiting company representatives and
other advisory teams of the company.

1 Provide additional government revenues in the form of taxes.

Total Estimated Employment: N/A

5 BehzeINVEST %

Promoting . Generating . Cc cting



Belize Trade and Investment Development Service

Beltraide

SUPPLEMENTARYDOCUMENTS

Documents Currently Available:

'H Environmental Clearance from Department of Environment

>

Central Building Authority Clearance

4]

Letter of Support from Government or associated entities
3 Memorandum of Understanding with GOB or associated entities

4]

Letter of Intent (LOI) from current or prospective clients

(1]

Letter of Intent (LOI) from prospective financiers

(o]

Financial Plan / Capitalization Model
Feasibility Study
N Other (specify):

(o]
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BelizeINVEST, BELTRAIDE SUPPORT

Introducing BelizeINVEST

Serving as the country’s Investment Promotion Agency, BELTRAIDE is committed to help
potential investors to:

Secure the requisite business establishment information,
1 Meet the key decision makers pertaining to the proposed undertaking,
T Access the intellectual capital that is required to make business happen.

We build relationships to make it easier for the investor to build their business, and to enjoy
the benefits of one of the most competitive tax regimes in Central America and the
Caribbean. Whether you are looking to locate a headquarter or expand an existing business,
our team i
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